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Overview

	Criteria to use to determine the quality of the product description (NOT the actual product but this description of it)
	User and Supplier Assurance should check the following:
· The purpose of the product is agreed by the users and suppliers
· The Product Description is concise yet sufficient to enable the product to be produced, reviewed and approved
· Responsibility for the development of the product is clearly identified
· The quality criteria are consistent with any project quality standards, standard checklists and acceptance criteria
· The quality criteria are measurable
· The quality tolerances are agreed and show the flexibility applied to the agreed measures.
· The types of quality inspection have been defined and agreed
· Entries have been or will be added to the quality register relating to the inspections.
· The Senior User(s) confirms that the product, if produced to the agreed criteria, will be fit for purpose.
· The Senior Supplier(s) confirms that the requirements can be achieved.
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Purpose

(What will this product be used for and who will use it?)

Composition

(A list of the parts needed to make or assemble the product. Note: it may be beneficial to create separate product descriptions for each element of its composition, this is normal and will often take place during stage planning)
Derivation

(The source products from which this product is made? E.G: a design is derived from a specification; a part is bought in from a supplier; or an output is acquired from another department or team)
Format and Presentation

(What might the product look like, colour, font, type etc.)

Development Skills Required

(Required to develop the product or a pointer to the supply of the development resources.)

	Quality Criteria
(Measures)
	Quality Tolerance
(Flexibility allowed on measures)
	Quality Method
(How to measure)
	Quality Skills Required
(To measure)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Quality Responsibilities

	Role
	Responsible Individuals

	Product Producer
	

	Product Reviewer(s)
	

	Product Approver(s)
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