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	Strategy quality criteria
	Project Assurance should check this document using these quality criteria:
· Responsibilities agreed between user and supplier

· The numbering system is defined

· The method of version control is defines and aligns with any existing corporate standards
· The configuration item records provide the information necessary for audit

· Any corporate document and product control policies have been included where appropriate
· The controls are appropriate for the size and nature of the project

· Resources have been agreed to administer the chosen method of configuration management

· The handover requirements of the operational group are agreed
· Document storage is defined and secure
· Issue and change control procedures are defined



Introduction

Why configuration management (product control) is required, the scope of the strategy (usually only for products the project will create, care needs to be taken when existing products are modified to ensure the strategy clearly identifies this within the scope)
The Project Board will usually have overall ownership for this strategy.
Configuration Management Procedure

This should cover:

Planning (the level of control needed)

Identification (unique naming and numbering conventions to be used

Control (including storage/retrieval, product changes, security, handover procedures etc.)
Status reporting ( or accounting)

Verification and audit (of the product control mechanisms)
Issue and Change Control Procedure

This should cover:

Capturing (formal and informal recording of all types of issue)
Examining (The impact of each issue)

Proposing (options for resolution of the issue)

Deciding (if the issue should be escalated)

Implementing (corrective action)
Tools and Techniques

This might refer to any Configuration Management Databases; asset; manufacturing or component management systems that need to be used.
Records

Defines what headings should be included in the Issue Register and Configuration Item Records (See PIP-IssueRegister.doc and PIP-ConfigurationItemRecords.xls for full details)
Reporting

Defines what headings should be included in any Issue Reports and Exception Reports
(See PIP-IssueReport.doc and PIP-ExceptionReport.doc for full details)
Timing of Configuration Management
Define when formal configuration audits might be carried out, this would usually be at the end of a key stage
Roles and Responsibilities

Describes who will have responsibility for configuration management and change control , this is usually the Project Manager or project support. Decisions related to changes might be performed by a Change Authority 
This should also conform if change budget will be established and how it can be spent
Scales for Priority and Severity

To help with prioritizing requests for change and off-specifications.
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