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	Quality Criteria of this Work Package 
	Project Assurance and/or the project manager should check this document against the following quality criteria:

· The products to be produced have been identified and a product description is provided for each.

· Any standards that should be used have been identified where appropriate (supplier for example)

· Standards for the work are agreed

· All interfaces have been included
· The procedure for raising issues and risks is in line with agreed strategies
· There is agreement between the Project Manager and the recipient on what is to be done
· There is agreement on the constraints, including effort, cost and targets
· The dates and effort are as shown in the current Stage Plan 
· Reporting arrangements are defined

.


Description

(The work to be done) 

Techniques, Processes and Procedures

(Used to create the products)
Development Interfaces

(People providing information or those who will need to receive information, during the work)

Operations and Maintenance Interfaces

(Products with which the product(s) in the Work Package will need to work with during their operational life.)

Configuration Management Requirements

(Version control of the products; obtaining copies of other products; controls needed; any storage or security requirements; and who needs to be advised of changes in the status)

Joint Agreements

(Effort, cost, start and end dates, any key milestones)

Tolerances

(For time and cost but may also include scope and risk)
Constraints

(Rules to be followed, for example, security and safety etc.)

Reporting Arrangements

(Frequency and content of Checkpoint Reports)

Problem Handling and Escalation

(The procedure for escalating issues and risks to the project manager)

Extracts or References

· Stage Plan extract. The relevant section of the Stage Plan or where it can be viewed.
· Product Description(s) An attachment of the Product Description(s)
Approval method

(The person, role or group who will approve the completed products, and how the Project Manager is to be advised of completion of the work)
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