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Project Product Description
	Project Name (title):
	

	Date:
	
	Release:
	Draft/Version

	Author:


	

	Owner:


	Ideally the project’s executive or sponsor with agreement between users and suppliers where appropriate

	Client:


	

	Configuration item Number:
	


Note: 
This document is only valid on the day it was printed and should be checked against its configuration item record for the latest version


Revision History


Date of next planned revision:
	Revision Date
	Previous Revision Date
	Summary of Changes
	Changes reviewed by:

	
	
	
	

	
	
	
	

	
	
	
	



Approvals
This document has the following approval records
	Quality Review ref.
	Approver
	Date of QR
	Version approved

	
	
	
	



	Quality Criteria of this Project Product Desc. 
	Project Assurance should check this document against the following quality criteria:

· The major products have been identified

· The customers quality expectations have been expressed by the senior user and agreed with the supplier
· Where appropriate the expectations of the customer’s quality management system have been included
· Any other standards that should be used have been identified where appropriate (supplier for example)

· The Acceptance Criteria are measureable definitions of the customer’s quality expectations
· Tolerances have been allocated and agreed for each acceptance criteria

· The acceptance method is agreed for each criteria

· The acceptance method can be completed before project closure
· Responsibilities have been allocated for each acceptance
.



Purpose

(What will the project’s product be used for and who will use it. This is to ensure an understanding of the functions, complexity, robustness etc.)

Composition

(A list of the major products to be delivered by the project, each of these may have a separate product description to assist in measuring its quality)
Derivation

(Where is this product is derived from? For example: Existing assets to be modified; design specifications; the results of a feasibility study or the project mandate)
Development Skills Required

(Skills required to develop or build the product, or, which area(s) should supply the resources, the project’s procurement approach will inform this)

Customer’s Quality Expectations

(The quality expected of the project’s product and the standards that will be applied to achieve the expectations. These are usuall expressed in broad terms and may be prioritized and numbered.)
	No.
	Acceptance Criteria
(Measure)
	Project Level Quality Tolerances
(Flexibility allowed)
	Acceptance Method

(How to measure)
	Acceptance Responsibilities

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Project Name:

Page 2 of 2
Use of this PRINCE In PRACTICE  template assumes agreement to these  terms and conditions which apply

