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	Quality Criteria of this PID
	Project Assurance should check this document against the following quality criteria:

· It has been based on the previously approved Project Brief.
· The Risk Management Strategy is included and it has been checked

· The Quality Management Strategy is included and it has been checked

· The Configuration Management Strategy is included and it has been checked

· The Communication Management Strategy is included and it has been checked
· The Project plan is included and shows the key control points where the project board will intervene
· The project controls have been allocated to individuals

· The project management team now includes key suppliers or procurement responsibilities

· Roles and responsibilities have now been allocated for:

· Change Authority
· The Business Case has been detailed with costs and timescale as per the project plan and the benefits are properly defined and measureable
· The project approach considered several optional solutions,  contracted out or developed in-house; designed from new or a modified existing product (This was taken from the Brief but may have changed during initiation)
· The project objectives are now fully defined and align with corporate expectations.

· The project’s complexity and any organisational requirements have been considered when tailoring PRINCE



Project Definition

(This is effectively simply an inclusion from the Brief but should be confirmed during planning, see the project brief document template for details)

Background

Project objectives

(Time, cost, scope, and possibly risk. Note quality expectations will be included in the project product description and benefit goals in the detailed Business Case)

Desired outcomes

Project scope and exclusions

Constraints and assumptions

The user(s) and any other known interested parties

Interfaces

Project Approach

(Included from the brief)
Business Case

(Detailed from the outline Business Case, from the brief, cost and timescale from the project plan, major risks and full cost/benefit analysis, a separate document template has full details)
Project Management Team Structure

(Again from the brief, but should have supplier roles too, and change authority)

Role Descriptions

(For the project management team and any other key resources)
Risk Management Strategy

(See the appropriate document template for details)

Quality Management Strategy
(See the appropriate document template for details)

Configuration Management Strategy
(See the appropriate document template for details)

Communication Management Strategy
(See the appropriate document template for details)

Project Plan

(See the appropriate document template for details)

Project Controls

(A summary the project-level controls, extracted from the above strategies and project plan, such as stage boundaries, agreed tolerances, monitoring and reporting)

Tailoring of PRINCE
(How the standard PRINCE method will be tailored for the project, might be a reference to a corporate project method.)

Use of this PRINCE In PRACTICE  template assumes agreement to these  terms and conditions which apply
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