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	Quality criteria of a stage plan
	Project assurance should check the following:

· The plan is resourced
· Estimates are based on consultation with the person responsible for commitment of resources, who will undertake the work, and/or historical data

· The senior supplier(s) agree that their part of the plan is achievable
· The Executive or sponsor agrees to release the funds for the stage.
· The senior supplier(s) agrees that the product descriptions can be achieved.
· The senior supplier(s) agrees to provide the resources, goods and/or services to produce the products.
· The senior user(s) agree that the quality criteria of the product descriptions will be fit for purpose.
· The senior user(s) agrees to provide the resources, to test and review the products.
· The plan conforms to any organisational standards

· The plan incorporates lessons from previous projects

· The plan incorporates any legal requirements

· The Plan covers management and control activities such as the production of highlight reports
· The plan covers either:

· Activities to plan the stage following this

· Or

· Activities to close the project
· The plan complies with the project’s strategies



Plan Description

(A brief summary of what the plan encompasses)

Plan Prerequisites

(Any products, decisions, activities, approvals, dependencies etc that must be complete before any work can commence, for a stage plan this will be as a minimum “board approval”)
External Dependencies

(Differing from the above pre-requisites, in that these tend to be needed during the stage and work can start on the plan but will not be able to finish, these should be identified as external products in the schedule below and added to the risk register)
Planning Assumptions

(This may include unverified people and resource availability, or the stability of costs)
Lessons Incorporated

(From previous projects, which have been accommodated within the stage plan)
Monitoring and Control

(How the plan will be monitored, usually via highlight reports and work package authorisations)
Budgets 

(For time, cost, including any risk and change budgets)
Tolerances

(Any agreed time, cost and scope tolerances, this should not be considered optional and  will normally be agreed and set by the project board)

Product Descriptions
(This will be a link/pointer to the Product Descriptions, quality tolerances will be defined in these)

Schedule

This is usually graphical and may include:

	· A Gantt or bar chart
	· An Activity Network

	· A Product breakdown structure
	· A Table of resource requirements – usually by resource type at the top level (e.g. design engineers, procurement manager, business analysts) (full details will be more appropriate for a stage plan)

	· A Product flow diagram
	· Table of requested/assigned specific resources – individuals, major pieces of equipment. Goods and services etc, again as this is a project plan it will rarely contain detailed resources.


A simple schedule may be in the form of a Checklist thus:
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	Product Title
	Product Description approved
	Draft Ready
	Final Quality Check completed
	Approved
	Handed Over (if applicable)
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