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	Quality Criteria of the Business Case
	Project Assurance should check this document against the following quality criteria:

· The reasons for the project should be linked to a corporate or programme strategic objective
· The Project Plan and Business Case are aligned
· The benefits should be clearly measurable and justified

· Relationships between outputs, outcomes and benefits are shown
· The selected business option is agreed with the project board
· 
Alternative options show why they have been rejected
· “Do Nothing” has been evaluated
· The necessary funding source has been identified

· Operations and maintenance costs have been identified, in addition to project costs
· The Business Case conforms to organizational standards (e.g. break-even analysis and cash flow conventions)

· The major risks faced by the project are stated in terms of cause, event and effect, along with any proposed responses.



Executive Summary

Key points, which should include benefits and any planned return on investment (ROI)
Reasons

This will include why the project has been commissioned, it will often identify a problem that needs to be resolved or an opportunity to exploit.
Business Options

This section provides an analysis of the options for solving the problem identified in the Reasons heading or options for seizing an opportunity.
Expected Benefits

These should be in measurable terms the positive outcomes of the project. Tolerances 
might be set for each benefit.
Expected Dis-benefits

Negative outcomes as perceived by stakeholders. All changes will result in a short-term downturn in performance, this section brings these negative things into the open and like benefits should really be measurable. Take care not to include risks.
Timescale

For the project will run and over which period the benefits will be realized. This information will be used to help when planning (Project Plan, Stage Plan and Benefits Review Plan)
Costs

A summary of project costs, this will be an expectation during start up and will be detailed when a Project Plan is prepared during initiation. Any ongoing operations and maintenance costs and funding arrangements should also be included
Investment Appraisal

Usually a detailed cost/benefit analysis but may include a cash flow statement, Return on investment, net present value (NPV), internal rate of return (IRR)
Major Risks

A summary of the key risks associated with the project together with the likely impact and plans should they occur. These will usually be accompanied by a summary risk profile to allow the project board to see how risky the project is (see Risk Management Strategy for a full description)
Use of this PRINCE In PRACTICE  template assumes agreement to these  terms and conditions which apply

Page 1 of 4

