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	Strategy quality criteria
	Project Assurance should check this document using these quality criteria:
· Responsibilities for quality are ultimately independent of the project and Project Manager

· The strategy conforms to both the supplier’s and customer’s quality management systems if appropriate
· The approaches to assuring quality for the project are appropriate in the light of the standards selected
· The strategy has been agreed between the Senior Users and Senior Suppliers



Introduction

(Identifies who has ultimate responsibility for the strategy, (usually the project board) and states the purpose, objectives and scope of quality not the project’s scope)
Quality Management Procedure

(Any variance from corporate quality standards should be shown, with a justification for the variance)
It should cover the following:
Quality planning

(Such as the writing of product descriptions with measureable quality criteria and inclusion of activities in a stage plan.)
Quality control

(How will quality be checked?)

Quality assurance

(Responsibilities of the Project Board, any corporate compliance audits and reviews)

Tools and Techniques

(Systems or tools to be used, and any techniques which may be used for quality planning, control or assurance)

Records

(Describes quality records that will be required and where they will be stored; including the Quality Register)
Reporting

(Any quality management reports to be prepared, their purpose, timing and recipients)

Timing of Quality Management Activities
(When formal quality management activities are to be undertaken, for example audits at the end of a stage, these should be referenced in the Quality Register)
Roles and Responsibilities

(Roles and responsibilities for quality planning, control and assurance)
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