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	Quality Criteria of the Benefit Review Plan
	Project Assurance should check this document against the following quality criteria:
· Covers all the measurable benefits in the Business Case

· The baseline measures are appropriate for the project and match the benefits agreed
· Dates have been agreed between the project manager and the senior user
· Resources needed to carry out the measurement work have been tentatively agreed with the senior user or users
· Dis-benefits should be measured and reviewed prior to project closure, however positive benefit reviews can take place during and (usually) after the project
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Product (or output) Performance Measures
In order to ensure benefits can be realised the performance of the Project’s Products should be reviewed
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	Measurement work
	Resource needed
	Performance at project end or handover
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� The Owner is often a senior user who will be accountable for the benefits


� Describes how to measure achievement of benefits, and the date when they should be measured


� What resources are needed to carry out any work


� Measures of current system performance to enable improvement to be identified
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