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	Quality Criteria of the Project Brief
	Project Assurance should check this document against the following quality criteria:

· It is brief.
· The Project Brief reflects the project mandate and shows where deviations have been made
· The outline Business Case is included documenting the reasons for the project and an understanding of the key benefits
· The Project Product Description is included documenting the customers quality expectations
· The project approach considered several optional solutions,  contracted out or developed in-house; designed from new or a modified existing product

· Roles and responsibilities have been allocated for:

· Project Executive

· Senior User(s)

· Senior Supplier(s) if appointed

· Project Assurance

· Project Manager and Project Support if appropriate

· Team Managers if appropriate

· The project objectives are clear and align with corporate expectations.


Project Definition

(This should include information on the sections given below)

Background

Project objectives


(Time, cost, scope, and possibly risk. Note quality expectations will be included in the project product description and benefit goals in the outline Business Case)

Project tolerances
Desired outcomes

Project scope and exclusions

Constraints and assumptions

The user(s) and any other known interested parties

Interfaces

Outline Business Case

(Includes the reasons why the project is needed and the business option selected, maybe the funding source and cost expectations. This will later be developed into a detailed Business Case during initiation)
Project Product Description
(Always includes the customer’s quality expectations, may also have user acceptance criteria, and operations and maintenance acceptance criteria)

Project Approach

(Often described as the procurement approach)

Project Management Team Structure

(Often includes a chart showing who will be involved with the project)

Role Descriptions

(For the above structure)
References

(Associated documents or products)
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