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The Project
Background

The corporate directors have expressed concern that our rivals are gaining a strong foothold on our customers due to their improved use of technology. A strategic objective was set in December to ensure we compete in the same way

Project objectives

The project should take 3 months to complete with £5000 project budget available
We are concerned about the security and functionality of the APP.

We appreciate we have never developed an app and want our staff involved but to help we will use a local provider to assist them
We are expecting an increase in online sales with a corresponding reduction in telesales costs, however the most important thing is to ensure we have an APP presence.
The corporate may be prepared to accept 4 months if the APP is developed in collaboration with in-house staff

No increase in the project budget will be sanctioned, the Project Manager is expected to deliver within the £5000

Our existing customers will have the ability to order on the move from wherever they may be in the world

New Customers will be able to register their details.

We want the APP to be the most talked about in the industry.

The scope of this project is a single APP but usable on multiple platforms, includes interactive buying and a fun game. The project is expected to produce market materials which will be used but the project should NOT publicise the APP this will be completed later

Our competitors must not find out about this
This project should interface with the “new and brighter look and feel” project about to be launched in February
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